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Simdustry presents
SIMflex & SIMservice

"Transform Strategic Decisions into Results:
Business Strategy Simulation"

Experience entrepreneurial thinking and behaviour “live*




WHAT IS SIMDUSTRY?

Founded in 2003 in Germany, SIMDUSTRY® is one of the world’s leading providers
of business simulations, development programs, and transformational experiences
for executives and professionals.

Companies across all industries trust SIMDUSTRY® when it comes to opening new
perspectives, enhancing leadership skills, and promoting the implementation of
strategic objectives.
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WHY?

Managers have significant experience in their specific areas (sales, logistics,
procurement, marketing, human resources, production, etc.), but they often lack a
complete understanding of how strategic decisions in different areas impact
financial statements at the corporate level (Profit and Loss, Balance Sheet, and
Cash Flow). This can make the interpretation of key financial performance
indicators (EBITDA, EBIT, ROS, CoGS, ROI, ROE, etc.) challenging. Simulations help
develop a comprehensive understanding of the company and improve strategic

decision-making.
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By combining role-playing, scenario building, gamification, and live simulation, we
create an exceptional and exciting training experience. For at least two days,
executives work in teams to create and manage their own company, competing
with other groups. Through emotional involvement and strategic decision-making
in a simulated environment, managers observe the financial consequences both on
the simulation board and in the financial statements. This approach provides them
with a holistic view of business operations and a deeper understanding of financial

statements and key performance indicators (KPIs).
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SIMFlex and SIMService: Customized Solutions for Your Industry

SIMFlex, for industrial companies, and SIMService, for service companies, are 2 of 14
of the ready-to-use simulations offered by the German company SIMDUSTRY. These
simulations can be tailored to the specific needs of each client, and we also offer
custom-made simulations. Since 2003, these powerful and effective tools have been

successfully implemented in numerous multinational companies around the world,
both in-person and online.
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Ainhoa Crespan, exclusive representative of
SIMDUSTRY® in Spain, with extensive experience
as a trainer, successfully applying this

methodology in Germany, Spain, United Kingdom
and the Middle East.

Y’ simdustry
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crespan@simdustry.de
cell phone: Int+ 34 626.502.084



Testimonial 1

“When you combine Role
Playing, Scenario Building,
Gamification, and Live
Simulation... the result is an
outstanding and exciting
training experience!”

"The best training |
personally received after
Harvard Business School

executive training."

Yousuf, a participant with
extensive experience in
executive training.
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Testimonial 2

“Thank you very
much for the interactive and
Interesting session last week.
The feedback was really
good and they recommended
to re-do the session again.”

HR L&D, Omantel

Testimonial 3

"Thank you to Sabine Renner
and Ainhoa Crespan for
delivering such an impactful
session."

FranklinCovey Middle East
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SIMDUSTRY® CO-FOUNDERS

Dirk Frohlich Stefanie Flecke
Managing Partner Managing Partner
froehlich@simdustry.de flecke@simdustry.de




Contact us and request a free demo!

www.simdustry.de




More information below:
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READY TO USE SIMULATIONS

Your SIMDUSTREY® ready-to-use simulation!
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Your SIMDUSTRY™ ready-to-use simulation!
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TAILOR MADE SIMULATIONS

How can we st imulate your business!

fa- Let ‘s talk!
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CONTENT

e SIMFlex in Action and Introductory Videos

e 7 Reasons: Experiential, Real, Sustainable

® Online or In-Person

e 3 Unique Characteristics: Specific, Systemic, Adaptable to Each
Client

e Simulation Steps: From Analysis to Evaluation
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e SIMFlex in Action and Introductory Videos



Why is business acumen necessary?

Entreprenevrial thinking & acting: It's the thinking and acting of each individval that makes or breaks a

company s business success. That's why it’s crucial for every member to understand business acumen
especially value flows, financial statements and KPls in order to contribute actively to their company’s

W current and future strategic goals.

Profitable & sustainable business development: In the hectic pace of everyday business, often too
little attention is paid to the issues of profitability and sustainable business development. However,
these two areas are vital to every company in order to remain competitive - in short as well as long
term. Skills for robust budget planning and cost controlling are core disciplines, unfortunately often

overlooked.

Impact of decisions: On all hierarchy levels, employees and managers take daily decisions on multiple
scopes. Therefore it’s crucial to have a holistic view on the own company and to understand, how every
decision impacts the company's cash-flow and/or profitability. The very relevant difference between
“Investments vs. expenses” must be in the DNA of each team member taking a financial decision.

“ imdustry
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How can you face these challenges with SIMFlex?

SIMFlex fosters entrepreneurial thinking & acting. The participants gain a solid overview on their own

company, including processes and value flows.
The impact of silo thinking and acting becomes very visible and - based on this change in perspective —

0 success factors for sustainable success are jointly developed.

SIMFlex explains business acumen - with serious fun. Based on this, participants understand to focus on
profitability and sustainable business development when it comes to taking decision in their areas of
responsibility.

SIMFlex allows participants to gain a solid understanding on the impact of their business decisions on
not only the overall business, but also on their company’s KPIs and financial statements. This leads to

more thought through and goal-oriented decisions throughout the entire company.
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Sir dUStrl___l Welcome to a Unique Business Learning Experience!

|F&E R&D /&D

~ EINKAUF PURCHASING COMPRAS

T

In our simulation, each team has the opportunity to become the leaders
of their own company. Competing against each other, teams embark on
an exciting journey through multiple fiscal years over a period of 2 to 3

days, witnessing how their strategic decisions shape the future of their

companies.

From year 0, all teams will start with the same company and face
crucial decisions. In which product areas should they invest in research
and development? Should they buy or rent factories? Should they open
new markets or consolidate existing ones? These are just a few of the
T { strategic decisions teams will encounter. Each choice has a direct

S impact on the Profit and Loss Statement, the Balance Sheet, and the
Cash Flow Statement of their company.

Join us and discover how team-based simulation can take your
business skills to the next level!

Einzelkosten direct costs costes directos




COMPANY 1 COMPANY 2

The simulation requires a minimum of 3 groups and a maximum of 5, with the ideal setup being 5 members per group.
At the start of the workshop, groups are carefully formed to ensure a diversity of financial knowledge among

participants. Each group member is assigned a specific role:

Chief Financial Officer (Cash Flow)

Accountant (Balance Sheet and Profit and Loss Statement)

Sales Director (Competitors)

Production Director (Currencies, Raw Materials, and Labor Costs)
Purchasing Director (step #22 of the process).

COMPANY 3
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CONTENT

e Entrepreneurial Thinking

e Profit and Loss Statement / Balance Sheet / Cash Flow

e Financial KPIs

e Complexity of Strategic Business Decisions and Their Impact on
Financial Statements




THE VALUE OF THE
COMPANY

We begin the simulation by challenging each team to assess the
value of the company they have received. Surprisingly, the
responses are often very diverse, even though all teams have
received the same company with the same initial Balance Sheet.



THE RESULTS

During each fiscal exercise, the key results of each company are
recorded, including:

* Revenues

e Profit and Loss (P&L)

e Accumulated Equity (Reserves)

e The crucial Selling, General, and Administrative Expenses to
Sales ratio (SG&A Ratio)

This practice allows us to track the evolution of each company over
time. In some cases, these metrics reveal significant financial
challenges, even leading to situations of bankruptcy.



REASONS FOR LOSS
IN YEAR 1

Uncover the Mystery of Year 1 Losses

In our Year 1 ratio analysis exercise, we challenge participants to
unravel the mystery behind the losses. We gather all their
responses and then review them together, identifying which
reasons truly explain the losses and which do not—such as those
that only impact the Balance Sheet, like purchasing a building.
Watching the participants' reactions is fascinating!



EBIT MARGIN

During each fiscal exercise, the EBIT (%) is also recorded to
compare the different companies.
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VIDEQOS

SIMDUSTRY SIMFLEX
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7 REASONS

e Experimental
learning

e Reality base

e Sustainable

EINKAUF PURCHASING COMPRA.

0}

Feedback in real time

02

Visualization of
interactions for
success

03

Risk free Learning &
culture of error

04

05

06

Reproducing
individual business
situations

Learning in
competition

Team cpont s
working &
interaction

O7

Sustainable
anchoring of
learning.
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e Online or In-Person
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e 3 Unique Characteristics: Specific, Systemic, Adaptable to Each
Client



3 Unique features - ’ I

Unique feature #1 ) ' | Unique feature #3

At e 3 Tt e ey s O ' —_ : :
Integrate your industry & Customize topics & contents

company specifics!
Unique feature #2

Connect + interlink strategy &

financial savvy!
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Unique feature #1- Integrate your industry & company specifics!

Tailor your SIMFlex onsite simulation very
easily to your specifics by adapting your ...

o  KPI's: calculate the KPIs that are
important in your company.

o Product: simply decide on what
products you want to produce during
the simulation, as the "product” in the
simulation is not specified

L, Simdustry

0 Business events: directly extracted
from your managers daily leadership
challenges as well as your industry and
further external events (like
economical, environmental, etc.)

Ereigniskarte

Event card

%’ simdustry
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Unique feature #2 - Connect + interlink &

Your participants develop a solid
understanding of the for
successful managers & team leaders:

o  Developing a solid + competitive

o  Understanding the company's

Balance sheet + Cashflow statement

They experience 1°thand the different
impacts of their decisions on those
elements.
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Unique feature #3 - Customize topics + contents 1200% to your
needs!

Importance of

This is only a short selection of sound Cash Flow | Urd o=t
pussi!:)le topics — share with us T,mur and Liquidity | Fo e
learning goals and relevant topics! Strategy and the ¥ Management A .
Strategic -L P&L and Cash-
Management Flow
Process

Complexity of
strateqic
decision-making

Interlinkages
between

Growing the
organization: corporate
internal vs. - divisions and
external growth processes

paths

h simdustry
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e Simulation Steps: From Analysis to Evaluation



The simulation process - from to to

Evaluate business effects & effectiveness

Review the success of your strategy, your operations and decisions taken on unexpected

Your participants follow a ® cvents.

com PrEhEﬂEWE 4'5tEP Evaluate - in comparison to the competition - the development of your financial results
and your market position!

process!
Handle + decide on unexpected business events

Handle - like in reality - unexpected business challenges .

® Decideon your reaction or experience the impact of unavoidable events on your strategy + business .

+ individual

reflection &
application on Run the business - develop the business + lead your company

Operate your strategy by investing, producing, marketing and selling. Everything while handling risks linked with your decisions.

own business! _.

Create your "competitive business strateqy”

Develop your short and mid-term strategy!

. Take strategic decisions on financials, product development, production, fixed assets and operating markets.




Process step #1 — Create your

(1)

EXAMPLE STORY LINE SIMDUSTRY SIMFlex

Decide on thE St rateg | cwa Y 'F,D rwa rd g ntE rl n g -th g Allgw s 10 ghee Wou am overview of the settieg In which this simlation will take place and io introduce your rok and tasks

b o,

= - - 55 . ® ¥ieu are wirkiog in & wemior manageeisl fundios [Vies Perident) Ter & eachng, srousie of engrasred tcknoiogy
industry and its markets in competition with others. e Yot B b i ruchon o B g

* Wow the mrrent hoard memhers are leawing the rompany and thereby entristing the ompany to you ond pour fel low
b rEmsrh Youw ane roww Feoed with 1along buiiness decisnn of preal lEoeth and co rmsoguences and ibl ] e able i

Develop a mid-term strategy based on the analysis i e e e

of ...

= Wour markel i rapidy £hanging = new iechnokgies (e g. comebd iy ane tecoming avail abike. Mew weohnologes wwdl
g champes in intemal ard clieng inkad processes (e, caused by dignition) require & contineed enhancement and
baresdad g ol pomar product portioke

the industry and your starting position
based on

the perspective of future investment areas
(product development, production, markets,

etc.) based on available for
purchase

Build your
mid-term +
short-term
strategy
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Process step #1 —Create your

(2)

With your team you set up a solid strategic e

L simdustry

planning before the start of every year.

The basis is the analysis of your and the Raskiasic

- = - = DE'!EIEI_E:‘H,‘:r:ll_ Eh:l Fﬂ_“.fét.' I [ ] : I.Ejl_ - . . Lulmf.
expected competitor activities. products (s . . ! _

Opening-up of Internaticnal ] Infercondinental 1 [ | Infercontinental 2
markets (put oross | yaar casts 2 (2 2 years oosls 4 {272 4 years costs B (2202

Using a decide on ...

Fized asseis 1 Mational 2 Mational i Mational d International 5 Internaticnal
= i i Fumch Jre| fimi= = 5 {Ee 1] h ¥ [

. capital + liability needs | b tlana | |

I"E-giD-l'ISImEI"I(EtS tD‘ EﬁtEI" . I::. ! i:- Irternational j In1-i-r-::-r-t|r-ijnt.i-| 1 B Intercenfinental 1 El In1-5-r-:-:-r-t|rl-i:r-tal F 5 10 In'.ufl:-:|n1|n:=n1.u| 2

Production 1 Hational 2 Mational I Mational d Inl=rmatiandsl 5 Internaticnal
10 Prod. Tacality Product rits Preafuci inis Produc inits Prafuc il Product

#1 e 0 LT

& Irbernastional ¥ Inlercamntinental 1 B Intercomfinental 1 9 Intercantinental 2 10 Infercantinenial 2

Build your mid- S itemston) el 1 Inercontnents
term + short- |— | L I
tE"“ StrﬂtEgY Credit take-up Credit non=current 5% : | :;::::::"pl . New credit stafes

Credit current 1055 T |

. product development
. fixed assets

. production sites
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Process step #2 — Run the business:

(1)

Run the business by following a 25-steps
checklist covering the areas:

4 simdustry

a e

o implementing your

o achieving good

107 direct COETH __.'1I'.-.I ' : . _I - .: Chﬂclﬂ.liﬁt

#2 Strategy +
Finance!

: imdustry
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Process step #2 — Run the business:

Cont.

(2)

o developing your

offering

ne rig
ne rig
ne rig

ne rig

nt products to
nt markets with
nt quality and price supported by

nt marketing

oL Simidustry

National
Hat

v, simdustry

Decision sheet

by decidingon | Company:

: __l_llrm'luf:T."- Standard

Intercontinental 1

#2 Sales,
marketing +
delivery!

International Intercontinental 1 Intercontinental 2 N
Int IntC 1 IntC 2 .
—

! imdustruy
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Intercontinental 2
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Process step #3 — Handle + decide on

Face - like in the business reality —

Wegen der wirtschaftlich angespannten Lage in den Regionen

INTERCONTINENTAL 1 und INTERCONTINENTAL 2 steigen
in diesen Produktionsstatten die Lohnkosten in diesem Jahr

experience the impact of g .
Y, Simdustry  weos

unavoidable events on your \ P |
the economically strained situation in Regions

strate L On account of
" INTERCONTINENTAL 1 and INTERCONTINENTAL 2,

se production facilities by 0.5

Decide on your reaction or

Ereigniskarte i
labour costs are rising at the

Event card
this year.

Tarjeta de acontecimiento

Fi

rausa de la tensa situacion econdmica en las regiones
NTERCONTINENTAL 1 e INTERCONTINENTAL £ los cosl
ales en estas plantas de produccién suben en este a

#3

Experience +
handle events
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Process step #4 —

Review the success of your strategy, ™
your operations and decisions taken
on unexpected events.

Sales revenus

Evaluate - in comparison to the ——
competition - the development of ... e

Matenals purchase
Labowur
Indirect R&D costs

Product development costs

your by Purchase of production

. facilibes
setting up your annual reports |SFESeaN——"
Lease
Indined] production cosis
Mark enirg
Storage costs
CQuality assurance
Indwréct S8les COELE
Process oplimisation
Ot overhaads
YD ur Interes!

Taxes

Total expendiiures

your In comparison to
your competitors

Credil lake-ups/repayments

imoustry

Cash flow statement yaar 0 . year 1 . year 2
Cash level at start of year l

Balance sheet [ 4 | yms yuar T |y | yoar 3 | ymar 10|

Assots

Capitalized developmsani
et

Production facilites

Ma- hinegs

lms '-F-F|IL|I1P'=|
Cash and cash eguivalents

year 3 [ year 4 |y Equity and Liabilities

Capilal Equly
LLizbilites mon-current
Liabilitigs curmant

Planning tables

Income statemeant | :,u_-lurl:l | oo 1 | ymar 2 | :,'lg-.!r.]. yuar d :Iltlur.fu M- [ | yuar T | ynar & | :Illgur'El [yexsr 1I:I_
Sales revenusa 30,0
Direct costs 0.0
Groess proff 1

Indires! BED coafls 5,0 —
Depreciaticn of capialized .
develapmenl costs 1.0 = '
Dieprecialion of production

planis 0.5

Depraciation of machines 1.5

Indires] produeion ooele 15 #

Markeding 0,0 ll.

Slorage cosls 0,0

Indires] sales costs 0,0

Frogess oglimisation a,n

Cruality assurance 1.0 E?a IuatE
Lagze a,n

Cher diwe e ad s | o0 ﬁe t

Total cwerheads 10,5 E : 5
ppsraling profit -0.5

Ohar incomas a,0

Intmnast

Profit before tax ﬂ--- I
Laoas carried Toraand 0o =20

Taxes 5% 0,0

Prafit after tax 2, -
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THE MATERIALS

In the in-person version, you
simulate with:

Board
Containers
Coins

Labels

Pins

Credit Tokens



ASSOCIATED TO:

x
DNLA &) insights
Discovering Matural Latent Abilities

alent Development
Myers-Briggs Type Indicator® (MBTIE) G ~ i\ \/ -




TESTIMONIALS:

o Paysafe

o Evolutiv

o HPO

o BTGA

o Earthfirst

o AWO

o GELITA

_':_._ EChE - kE-r AG www.simdustry.de/partner-testimonials/



BUSINESS PARTNERS
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Get your free demo session!

Simply contact Dina Weiler

weiler@simdustry.de
+49 176 4573 1017

¥ SIMDUSTRY® GmbH
Schwalbenring 3

63834 Sulzbach am Main
GERMANY
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