
"Transform Strategic Decisions into Results: 
Business Strategy Simulation"

Simdustry presents  
SIMflex & SIMservice 

Experience entrepreneurial thinking and behaviour “live“



Founded in 2003 in Germany, SIMDUSTRY® is one of the world’s leading providers
of business simulations, development programs, and transformational experiences
for executives and professionals.
Companies across all industries trust SIMDUSTRY® when it comes to opening new
perspectives, enhancing leadership skills, and promoting the implementation of
strategic objectives.

www.simdustry.de

WHAT IS SIMDUSTRY?



WHY?
Managers have significant experience in their specific areas (sales, logistics,
procurement, marketing, human resources, production, etc.), but they often lack a
complete understanding of how strategic decisions in different areas impact
financial statements at the corporate level (Profit and Loss, Balance Sheet, and
Cash Flow). This can make the interpretation of key financial performance
indicators (EBITDA, EBIT, ROS, CoGS, ROI, ROE, etc.) challenging. Simulations help
develop a comprehensive understanding of the company and improve strategic
decision-making.



HOW?
By combining role-playing, scenario building, gamification, and live simulation, we
create an exceptional and exciting training experience. For at least two days,
executives work in teams to create and manage their own company, competing
with other groups. Through emotional involvement and strategic decision-making
in a simulated environment, managers observe the financial consequences both on
the simulation board and in the financial statements. This approach provides them
with a holistic view of business operations and a deeper understanding of financial
statements and key performance indicators (KPIs).



WHAT?
SIMFlex and SIMService: Customized Solutions for Your Industry
SIMFlex, for industrial companies, and SIMService, for service companies, are 2 of 14
of the ready-to-use simulations offered by the German company SIMDUSTRY. These
simulations can be tailored to the specific needs of each client, and we also offer
custom-made simulations. Since 2003, these powerful and effective tools have been
successfully implemented in numerous multinational companies around the world,
both in-person and online.



Ainhoa Crespán, exclusive representative of
SIMDUSTRY® in Spain, with extensive experience
as a trainer, successfully applying this
methodology in Germany, Spain, United Kingdom
and the Middle East.

crespan@simdustry.de
cell phone: Int+ 34  626.502.084



Testimonial 1

“Thank you very
 much for the interactive and
interesting session last week.

The feedback was really
good and they recommended
to re-do the session again.”

HR L&D, Omantel

Testimonial 2

"Thank you to Sabine Renner
and Ainhoa Crespán for

delivering such an impactful
session."

 FranklinCovey Middle East

Testimonial 3
“When you combine Role

Playing, Scenario Building,
Gamification, and Live

Simulation... the result is an
outstanding and exciting

training experience!"

"The best training I
personally received after
Harvard Business School

executive training."

Yousuf, a participant with
extensive experience in

executive training.



 SIMDUSTRY® CO-FOUNDERS

Dirk Fröhlich
Managing Partner

froehlich@simdustry.de

Stefanie Flecke
Managing Partner

flecke@simdustry.de



Contact us and request a free demo!

www.simdustry.de



More information below:



READY TO USE SIMULATIONS TAILOR MADE SIMULATIONS

THE PRODUCTS



READY TO USE SIMULATIONS



READY TO USE SIMULATIONS



TAILOR MADE SIMULATIONS



CONTENT
SIMFlex in Action and Introductory Videos
7 Reasons: Experiential, Real, Sustainable
Online or In-Person
3 Unique Characteristics: Specific, Systemic, Adaptable to Each
Client
Simulation Steps: From Analysis to Evaluation
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Welcome to a Unique Business Learning Experience!

In our simulation, each team has the opportunity to become the leaders
of their own company. Competing against each other, teams embark on
an exciting journey through multiple fiscal years over a period of 2 to 3
days, witnessing how their strategic decisions shape the future of their
companies.
From year 0, all teams will start with the same company and face
crucial decisions. In which product areas should they invest in research
and development? Should they buy or rent factories? Should they open
new markets or consolidate existing ones? These are just a few of the
strategic decisions teams will encounter. Each choice has a direct
impact on the Profit and Loss Statement, the Balance Sheet, and the
Cash Flow Statement of their company.
Join us and discover how team-based simulation can take your
business skills to the next level!

SIMFLex 



THE TEAMS AND THEIR COMPANIES

The simulation requires a minimum of 3 groups and a maximum of 5, with the ideal setup being 5 members per group.
At the start of the workshop, groups are carefully formed to ensure a diversity of financial knowledge among
participants. Each group member is assigned a specific role:

Chief Financial Officer (Cash Flow)
Accountant (Balance Sheet and Profit and Loss Statement)
Sales Director (Competitors)
Production Director (Currencies, Raw Materials, and Labor Costs)
Purchasing Director (step #22 of the process).

COMPANY 1 COMPANY 2 COMPANY 3

















CONTENT
Entrepreneurial Thinking
Profit and Loss Statement / Balance Sheet / Cash Flow
Financial KPIs
Complexity of Strategic Business Decisions and Their Impact on
Financial Statements



THE VALUE OF THE
COMPANY
We begin the simulation by challenging each team to assess the
value of the company they have received. Surprisingly, the
responses are often very diverse, even though all teams have
received the same company with the same initial Balance Sheet.



THE RESULTS
During each fiscal exercise, the key results of each company are
recorded, including:

Revenues
Profit and Loss (P&L)
Accumulated Equity (Reserves)
The crucial Selling, General, and Administrative Expenses to
Sales ratio (SG&A Ratio)

This practice allows us to track the evolution of each company over
time. In some cases, these metrics reveal significant financial
challenges, even leading to situations of bankruptcy.



REASONS FOR LOSS
IN YEAR 1
Uncover the Mystery of Year 1 Losses

In our Year 1 ratio analysis exercise, we challenge participants to
unravel the mystery behind the losses. We gather all their
responses and then review them together, identifying which
reasons truly explain the losses and which do not—such as those
that only impact the Balance Sheet, like purchasing a building.
Watching the participants' reactions is fascinating!



EBIT MARGIN
During each fiscal exercise, the EBIT (%) is also recorded to
compare the different companies.



THE WINNERS



SIMDUSTRY SIMFLEX

VIDEOS
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¡TÚ ELIJES!

ONSITEONLINE
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In the in-person version, you
simulate with:

Board
Containers
Coins
Labels
Pins
Credit Tokens

THE MATERIALS



ASSOCIATED TO:



TESTIMONIALS:

www.simdustry.de/partner-testimonials/



BUSINESS PARTNERS



Thank You!


